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REGIONAL COUNCIL

Introduction

The 2023/24 Operational Plan outlines the activities and services that as an organisation Council will deliver this year towards implementing the
objectives of the Corporate Plan 2021 -2026.

Somerset Regional Council's Operational Plan is an integral cog in the wheel that drives our Corporate Planning and the organisations
performance. The Operational Plan is funded through Council's annual budget and sets the years direction for each of Councilss Departments.
The Operational Plan articulates Council's commitment to key projects, services, activities and measures the success and areas of
responsibility for 2023/24. Council is required to report quarterly on the progress of all operational plan.

The Operational Plan is aligned with other key documents to detail the implementation of strategies which are used to assist Council and the
community to plan for a sustainable future. This approach ensures that efficiencies are achieved through coordinated planning and budgeting
and to ensure that management is undertaken in an integrated manner.

The alignment of the Corporate Plan 2021 - 2026 and the Operational Plan for 2023/24 is centred on the key themes of Natural Somerset,
Vibrant Somerset, Prosperous Somerset, Well Planned Somerset and United Somerset. These five themes guide Council’s focus over the next
five years and have a number of outcomes and strategies. The Corporate Plan assists in the identification of priorities, and is used to balance
the delivery of services and projects within available resources.

Our Vision
The Somerset region, with its unique identity and proud heritage, is vibrant, cohesive and connected, providing the foundations
for a prosperous rural lifestyle.

Our Mission Statement

To provide leadership in making locally-responsive and informed decisions, focussing on our customer’s needs to deliver the
highest-quality efficient services and facilities to all communities of the Somerset region.

Somerset Regional Council 3
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Our Five Core Values

Our values govern Council’s actions and how we serve the communities of the Somerset region. Our five core values are:

1. Positive Interactions

We encourage positive interactions within the organisation and externally, and our relationships are based on integrity,
honesty, openness, accountability and equity.

2. Community Champions

As community champions we will provide a foundation for long-term growth and prosperity while providing flexibility to
respond to the changing needs of our community.

3. Empowered Workforce

As an organisation, we aim to provide a safe environment for our employees to further develop their productive capacity
through the acquisition of skills, teamwork, empowerment and participation in the decision-making process.

4. Safety STAR (Stop, Think, Act, Review)

We recognise that to function efficiently and effectively our organisation and community must feel safe. In doing so, we will take the
necessary time to stop and think, take appropriate action to protect our people, and review our processes in the spirit of continuous
improvement.

5. Excellence
We encourage our elected representatives, employees, our community champions and our customers to be actively

involved in our quest for excellence — meeting or exceeding our community’s needs and expectations at the lowest cost
possible.

Managing Risks

Somerset Regional Council recognises that risk management is an integral part of good governance and management practice. Accordingly,
Council has an active system in place to manage and treat risks. This system is supported and managed by Council's CEO and Directors. Risk
management principles and processes with the organisation’s overall governance, strategy and planning, management, reporting processes,
policies, values and culture are managed on a day to day basis.
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Linking the Operational Plan to the budget

To achieve the strategies and activities contained within the key Corporate Themes, the Operational Plan is financed through the 2023/24
budget and commits Council to the allocation of resources to ensure service delivery is undertaken and completed within the year. Financial
performance is monitored throughout the year with monthly reports to Council and periodic budget review undertaken to account for new

information as it comes to hand.
Somerset Regional Council _
Revenue and expenditure by FY2024 operational plan category

Operating expenditure - budget F¥Y2024
Vibrant Somerset
56.1M

Well Planned
Somerset 525.9M

Matural S5omerset
S10M
United Somerset
511M

Prosperous
Somerset $3.9M

Capital expenditure - budget FY2024

Matural Somerset
57.6M

Weall Planned
Somerset 563.1M

2023/24 Operational Plan

Vibrant Somerset
58.9M
United Somerset
S0.1M
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Operating revenue - budget FY2024

United Somerset
$37.5M

Vibramt Somerset
50,40

Well Planned
Somerset 515%.8M

Prosperous
Somerset $5.8M

Matural Somerset
£30.6M

Capital revenue - budget FY2024

Matural Somerset
53.7M

Well Planned
Somerset $10.3M

Vibrant Somerset
54,80

The focus for the Operational Plan is on planning, delivery and monitoring the relevant services and projects that will translate the strategic
themes into actions. Included within the following tables are specific activities, performance measures, targets and responsibilities for each of

the Corporate Plan Themes.
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Corporate Plan Theme
Corporate Plan Theme Description

NATURAL SOMERSET

A place where the natural environment, scenic beauty and rural lifestyle are valued and protected

Corporate Plan Strategy

Activity Required

Output

Community
Consultation

Measure

Department

Responsible Officer

Progress Traffic Light

Comments regarding Progress

Due for Completion

Promote the lakes, valleys, mountains, rivers and natural heritage in the

Engage with the SEQ Water to address water, landcare,

Active advocacy through relevant SEQ Water

Progress options for Comorant
Bay Café and mid-Brisbane

Office of the Mayor

Somerset region’s branding, marketing and development. rivercare and related issues representatives and the Board. nier AT IS EEEs; ar_1d ooy and CEO ©=0
relevant matters with SEQ
Water.
Engage with agricultural and forestry sectors via Council Fesiile i Fsiems Wil
Protect and utilise our economic assets including our agricultural land, et N O, A S Participation via these sectors in Council Advisory b sectors in protecting and Office of the Mayor CEO
forests and other natural resources. ry_ . P committees, such as the EDTAC and LDMG. utilising agricultural, forests and and CEO
opportunities.
natural assets
Participation in South East
Work with Council of Mayors to address forestry, landcare, Active advocacy through Council, regional Queensland (SEQ) Council of ! Office of the Mayor
5 . L _ Inform 3 N o CEO
rivercare and related issues organisations and Associations Mayors, in particular Resilient and CEO
Rivers
E with the C wwealth and State Environment and . Positive Interactions with .
—n 3 Where appropriate, advocacy through relevant Office of the Mayor
Water Ministers to address forestry, landcare, rivercare and e Inform Commonwealth and State CEO
- State Government Departments and Ministers L and CEO
related issues Departments and Ministers
Offsets are delivered in
Implement contemporary and practical strategies to minimise the Offset the environmental impacts of Council's Capital Works Deliver proportionate offsets as per Council's alignment with Council's Planning and
q q q q T X Inform N . NRMO
environmental impact of Council’s operations and facilities. Program. Offset Policy OP019. strategic environmental Development
priorities.
SR D SED et R ('?‘o.v.ern.ments.to SITENE r.ange ol L . . Adopt an Environmental levy during the 2023/24 Adoption of an environmental .
natural resource enhancement activities including re-forestation, land Maintain an Environmental Levy in the Budget Inform Finance DFIN
i 3 LS Budget process levy by 31 July 2023
care, riparian restoration and carbon reduction initiatives.
Take an active role in the maintenance and enhancement of the region’s - s " . Deliver projects under the Resilient Rivers initiative . P .
n . Facilitate collaborative investment with key internal and external A A Program delivery in alignment Planning and
natural resources through targeted expenditure of the environment levy and disaster recovery funding arrangements. Involve y . X NRMO
partners with Project Plan deliverables. Development
and other resources
Deliver: Delivery of Free Tree days;
P n - « Free Tree Program National Tree Day; Increase Planning and
Promote and deliver community engagement activities. S NationallTres|Day Inform community|paricipationliniiand Development NRMO
« Land for Wildlife Program. for Wildlife
Deliver dlr.ect !nvestment opportunities for homeowners in Deliver the On-site Wastewater Mitigation Program. T Program delivery in zllllgnment Planning and NRMO
partnership with Seqwater. with Project Plan deliverables. Development
Maintain membership and
Coordinate and support regionally significant initiatives, Laiec:"flg:yV\;’i{:dlife
Support educational programs which promote the importance of ppciuding] TR + SEQ Fire and Biodiversity .
. . e « Land for Wildlife . S . Planning and
preserving the region’s natural features and opportunities for carbon " s . " Active participation in relevant forums. Inform Consortium NRMO
e oy  South East Queensland Fire and Biodiversity Consortium Development
reduction initiatives. . * Healthy Land and Water
+ Healthy Land and Water (regional NRM) (regional NRM)
* Council of Mayors (SEQ) — Resilient Rivers. + Council of Mayors (SEQ) —
Resilient Rivers.
Slupp(.)rt onoyemnanclall aeset ; S Implement and report on the progress of the outcomes of the . L . P
p emergency and other Council processes through . Progression of action items identified in the flood .
q . a ot " " ) Local Floodplain Management Plans and Overland Flow g Inform Annual progress report. Operations DOPER
a considered understanding of regional conditions, including bushfire studies.
h . " N Assessment Report.
risk, flooding, and climatic change.
Protect and maintain the natural assets and community through Ir igate and take r y on environmental Environmental Health compliance services are All complaints investigated Planning and
N q p e 5 . . Inform L A ESM
the implementation of Local Laws and environment legislation. protection complaints. provided. within specified time frames. Development
Reduce the impacts of invasive plants and animals through Council’s Implement Council's B ity Plan for i plants and Implementation of the strategic actions in Sgccessful vy @ the Planning and
B 3 N POV H N N Inform Biosecurity Plan strategic ESM
B ity Plan — Plants and animals. Biosecurity Plan. . Development
actions.
q . Prepare designs and cost esti to impl 1t waste transfer
Take a long-term view of waste management issues to ensure the best ) . . e . . .
. stations master plans to improve recycling opportunities, Designs prepared and costed. Inform Designs complete Operations MES
outcomes for the Somerset Region. " . .
diverting more waste streams from general landfill.
Continue to operate the existing waste cell at Esk Landfill with :Maximise the utilisation of cell space to extend the Opetationlinjaccordapcepith )
" " Inform Environmental Protection Operations DOPER
the procedures and site based management plan life of the cell N
Agency (EPA) Licence
q 5 f B f q - q 0 q Participation with key agencies
Communicate with n.elghbourmg Councils on the progress of Contlnye toAseek opportunities with nelghboul'}ng o such as SEQ Council of Mayors Operations DOPER
waste management issues Councils to improve waste management practices .
Waste Working Group.
Review and update Council's Waste Reduction and Recyclin Keep abreast of recent developments and bacharatoniciiacte
P yeling P P! Consult Reduction and Recycling Plan Operations DMO

Plan in accordance with contemporary practices.

investigate options

2023-2027

Somerset Regional Council
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Corporate Plan Theme
Corporate Plan Theme Description

VIBRANT SOMERSET

An integrated and welcomin

place with something for everyone

Corporate Plan Strategy

Activity Required

Output

Community
Consultation

Measure

Department

Responsible Officer

Progress Traffic
Light

Comments regarding Progress

Due for Completion

Facilitate well-planned and aesthetically-pleasing town and

Oversight for the adopted Tourism Strategy, Lowood

Progression and reporting of the actions
contained within the Tourism Strategy and

Report on progress of strategies reported

Office of the Mayor and

12 wl(:ag: galteways th‘i't enhance the look, feel and appeal of our lf’utl.mats Project and planned Kilcoy Revitalisation Lowood Futures Project. Progress of Kilcoy Involve quarterly to the EDTAC and Counci CEO CEO
individual communities. rojec Revitalisation project
Implement the Arts, Culture and Heritage Plan 2023 - 2028 with {Implement adopted Arts, Culture and Heritage Plan Progression and reporting of priorities and Quarterly report on progress of action plan Corporate and
T A " 5 " . . . Inform F ; A ACM
a focus on short term priorities and support of local artists. including five year action plan. actions to Council to Council Community Services
Position libraries to perform the integral role of . .
s . " . . Increase in membership, program
providing resources and programs to deliver lifelong !Develop and deliver programs for skills, Corporate and
q p L 5 . " " Engage attendance and better outreach ; N ACM
learning and improve skills in digital, financial and technology and learning for the community TS Community Services
health literacies, and living sustainably.
Produce high quality, engaging and stimulating . ) Devslop community knowledgs, skils and
m n n programs that connect and strengthen the community, | New audiences developed for local events, . X Corporate and
14 A resilient and connected creative community " > . S Involve experiences and improved usage of . . ACM
enabling them to engage on multiple levels as festivals, programs and activities. o Community Services
" cultural facilities venues and spaces.
practitioner and/or consumer
Raise the awareness of local, state and federal funding AIEIETIEES @] 2eeess to gfa”“‘* resources Opportunities promoted in arts newsletter Corporate and
L . and support through the delivery of Federal, Inform o y N ACM
opportunities and support to our local creatives. and RADF grant budget 100% allocated Community Services
State and RADF grants program
Bring practitioners to the region to support, connect !More professional development Develop community knowledge, skills and
PP . . . . ) o . . . X Corporate and
15| A place distinguished by its environment and history and contextualise local arts practice and foster opportunities for local artists and creative Involve experiences and improved usage of y N ACM
" . o Community Services
dialogue and collaboration practitioners cultural facilities venues and spaces.
Celebrate Somerset's history through collaboration . Increased awareness of Somerset's
" s Increased number of heritage related " ) Corporate and
across cultural venues, to develop diverse exhibitions . L . Engage diverse cultural heritage amongst . . ACM
X projects within the region . e Community Services
and programming residents and visitors
16| growing sustainable creative sector Position region and venues for |nves.tment from state |ldentify po'FentlaI fundllnlg streams and Engage Grants appllec{ for and sponsorship Corpolrate angl ACM
and federal government and grow private support sponsorship opportunities. opportunities developed. Community Services
] A Increase the capacity of regions events, Deliver and implement a marketing and
Implement a communication and marketing plan that N L L B >
3 ! festivals and activities to attract new communication action list with a view to Corporate and
is employed across the arts and cultural portfolio to " ) Inform L . y N ACM
t t d activiti audiences and better engage with local delivering a body of work reflective of arts Community Services
RIOINCIeleVeINSanClactvItes . communities and culture strategy.
. . Subject to a business case. Increase
RO G SHETEID @ VEREES CEE0 el capacity of regions premier cultural venues
Ensure that the development of Somerset’s arts and |staff resourcing within the Arts and Culture pacity 9 pre q
3 . . N . to include three additional part-time staff Corporate and
cultural identity is well understood and supported Department in order to provide ongoing Inform " X . ACM
e A positions at The Condensery and Community Services
across the organisation. support to the regions cultural venues and L . L
. Somerset Civic Centre to service visitors
arts community. . . X
and professionally deliver services.
- . . . . . . Plant upgrade works undertaken at Aquatic . A
Facilitate community access to the wide range of sport and Provide the highest quality recreational sports and L y Number of complaints about the swimming Corporate and
A . . A b A rn . Facilities to ensure compliance and water Inform P N y . CT™
recreational pursuits available in the Somerset region. aquatic facilities based on the resources available 2 " e pools availability and service Community Services
quality, and improve efficiency
Provide for the sporting and recreational needs of the Uitz e sl .Of el Cg_u_ncn
ey n owned Sports and Recreation Facilities . Corporate and
local communities through indoor sports centres, y A Consult Report to Council y N CTM/SRO
td tion faciliti d swimmi I owned by Council for the prioritised Community Services
outdoor recreation facilities and swimming pools development of Councll facilities
Undertake feasibility research to extend the
Toogoolawah Community Gym and
Provide for the sporting and recreational needs of the {construct additional carparks that SR E
local communities through indoor sports centres, compliments the overall precinct including Inform Report to Council P SRO

outdoor recreation facilities and swimming pools

the Swimming Pool, Community Gym,
Brisbane Valley Rail Trail and the
Condensery

Community Services

Somerset Regional Council
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Corporate Plan Theme

Corporate Plan Theme Description

VIBRANT SOMERSET

An integrated and welcomin

place with something for everyone

Community

Progress Traffic

D Corporate Plan Strategy Activity Required Output Consultation Measure Department Responsible Officer Light Comments regarding Progress Due for Completion
Provide for the sporting and recreational needs of the {Undertake an analysis for the long-term
o | . Corporate and
local communities through indoor sports centres, development of the Toogoolawah Inform Report to Council . . CT™M
. L s A Community Services
outdoor recreation facilities and swimming pools Swimming Pool
Undertake Stage 2 works of the Lowood
Provide for the sporting and recreational needs of the lSwm(nlng IReed Refurb|§hment [Pl . -
™ . including carpark refurbishments, new Works completed with minimal to no Corporate and
local communities through indoor sports centres, 5 8 n 5 Inform . B m ; 5 CT™M
td tion faciliti Aed N I perimeter fencing, solar panel installation, disruption to service Community Services
outdoor recreation facilities and swimming pools grounds improvement and amenities
improvements.
Make efficient use of existing infrastructure by encouraging Review Somerset’s Local Government Infrastructure
connections to services with ample capacity and carry out any :Plan (LGIP) incorporating outcomes of infrastructure :LGIP review in accordance with statutory Commence review of LGIP review in Planning and
17 N © N a q . AT Inform A T DPAD
works as are necessary to provide the required services to the iservice standard reviews and strategic network guidelines. accordance with statutory guidelines. Development
community. planning.
IeneREn o r.ange o recrea_tlonal op;.)ortumtlgs. _by encour_aglng Implement externally funded infrastructure projects Implement externally funded infrastructure Percentage of externally funded Corporate and
18 [the construction and operation of regional facilities for regional ) T 8 Involve . X . . DCORP
N — based on successful funding applications projects infrastructure projects completed Community Services
Provide multiple recreational opportunities on Mount {Develop a Master Plan for the long term Consult Master Plan for the development of Mount Corporate and CT™
Glen Rock for locals and visitors sustainably development of Mount Glen Rock Glen Rock adopted by Council Community Services
Enhance the recreation capacity of the Kilcoy Indoor .
A ] Prepare and submit a Development - .
Sports Centre to allow for increased capacity, s Development Application submitted and Corporate and
. d tics fl d oth i Application for the staged redevelopment of Engage el — T TS SRO
increased gymnastics floorspace and other sporting 1y, Kilcoy Indoor Sports Centre pp! ity
opportunities
e anothellonader developrr.lent CIRiD Develop a master plan for the re- Master Plan for the Fernvale Sports Park Corporate and
Fernvale Sports Park to cater for growing demand and Engage " y N CT™M
development of the Fernvale Sports Park adopted by Council Community Services
new usage
| gate and impl: 1t strategies to install Prepare_a bu&_ne_;ss case it i |nstallat|or_1 Grant funding applications submitted to
. P . of sustainable irrigation system/s at Council . N P Corporate and
sustainable irrigation systems at outdoor recreation . . . N Consult install sustainable irrigation systems at a y N CTM/SRO
L recreation facilities and accordingly submit L § . " Community Services
facilities . . minimum of one Council recreation facility
grant funding applications
Undertake an assessment of the outdoor L. - S
q ; " p . Recruit a fixed term 'Trails Officer' to
Undertake an assessment of outdoor multi-use recreation trails available in the Somerset ¥ o .
A A - A " e . perform this task and similar trail Corporate and
recreation trails within the Region, and take necessary {Region and prioritise Council development Consult . N y N TO/CTM
tion to progress opportunities of trails to increase community use and REeTEEELS [ e gl RETi Gy e
ac : P to be presented to EDTAC and Council
visitation
Promote and maintain a high standard of public health in the Planning and
19 [community through monitoring of food handling, public health iUndertake annual food business inspection program. |Yearly inspections conducted. Involve Inspections completed. Develo gment ESM
risks and the increased awareness of good hygiene practices. P
Conduct a community awareness programs
to promote food safety and hygiene
practices for: * Food
Food business, community groups and the general businesses e Number of users who complete the online Planning and ESM
public are better informed about food safety. + Community Groups ‘'m ALERT food safety training. Development
« Schools and the general public.
Provide free online ‘'m ALERT food safety
training.
. T Conduct yearly surveys in line with Survey completed. Reports submitted to Planning and
BcaiessiMosaultolilonitodolkoniam Queensland Health Plans. Gamsuli Queensland Health. Development =
Investigate and take necessary actions on public Environmental Health compliance services All complaints investigated within specified Planning and
. " Inform " ESM
health complaints. are provided. time frames Development
Progress Greening Lowood project to . .
Progress Greening Lowood Project increase sustainability of recreation facilities Engage (eitms Es et by Cheslg Lemee o CEO

in Lowood.

Advisory Committee

Community Services

Somerset Regional Council
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Corporate Plan Theme PROSPEROUS SOMERSET
Corporate Plan Theme Description A place that embraces economic opportunities
. .. . Community Responsible M A q
ID Corporate Plan Strategies Activity Required Output Consultation Measure Department Officer Progress Traffic Light Comments regarding Progress Due for Completion
Dol i St_:m.e.rset UEILE S_trate.gy_ 2021-2025. elcEns Implement adopted Tourism Strategy Progression and reporting of the strategies Report on progress of strategies reported quarterly to{ Marketing and
20|on short-term priorities for supporting visitor attraction and . . y X L - Involve . N CEO
- including themes and strategies. contained within the Tourism Strategy. the EDTAC and Council Tourism
destination management.
Delivery of the Somerset Economic Development Strategy action {Undertake an annual scorecard review of
21 plan th.at focus on thrge key stra?egles to grow the economy: the. EconOTmc Dev?lopm?nt Str.ategy Annual sporecard of actions in the Somerset Consult Delivery of annual scorecard in December 2023. Planning and DPAD
Marketing and promotion; Planning for the future; and actions (with a major review being Economic Development Strategy. Development
Facilitating change. undertaken after 5 years).
1. Conduct an annual business visitation
program, facilitating business initiatives and
promoting regional development and
Engage with local businesses regardin investment opportunities. 52 businesses visited per year. Planning and
f tg g th ol 9 9 2. Conduct annual Somerset business forums Engage 4 forums per year. Develo gment DPAD
UIClgroWINIDIanS, (based around agriculture, tourism and 6 workshops per year. P
business development).
3. Deliver workshops to build local business
capacity and capability.
1. Meet with potential investors and conduits.
2. Attend industry events in targeted sectors.
Gt Ersiess Ca e AE RS 3 pnldertake Council busmgss |n\(estment 20 meetings per year with potential investors. Flzmti DPAD / ESM /
to attract i " t initiatives to encourage business investment Engage Attend 4 industry events. Development SPO
OEUWEESINERIUTES opportunities and ensure businesses are Complete 4 business improvement initiatives. P
provided with an efficient, customer focused
experience regarding necessary approvals.
.1‘ BiuceliomnatopliolpiosEsciize Provide at least 20 information packs per year.
investors. A "
. . Provide a case manager to at least 20 projects per
2. Provide a case manager to prospective ear
Facilitate business investment into the investors. . y year. . Planning and
. " . 5 Engage Investigate options for the implementation of a DPAD
region. 3. Investigate delivery models of a planning \anni . . Development
concierge planning service. pianning conclerge service.
X A ) Maintain accreditation with the Queensland Small
4. Active participation in the Queensland A A P
. ) P Business Friendly Councils initiative.
Small Business Friendly Councils initiative.
. i . Maintain the highest standard of Visitor Undertake feasibility research to create an Corporate and
Continue to operate Council’s Visitor Information Centres (VICs) N . N N ) . )
22 to the highest ible standard Information Centres based on resources engaging and interactive experience at the Consult Report to Council Community TDO
© the highest possible standards. available Kilcoy Visitor Information Centre. Services
A A A 3 q Creation, development and distribution of an Progress of the Branding Toolkit development and Corporate and
Collaborate with regional and State tourism bodies on tourism . q g 3 R h 5 )
23 i d destinati ¢ Support coordinated promotional activities {Experience Somerset Branding Toolkit for use Inform delivery to operators reported quarterly to the EDTAC Community PO
promoroniancicestnavoninanagemens, by Somerset tourism operators and Council Services
Proactively encourage existing event G ]
Attract and / or encourage the event operators to relocate established events or Minimum of one new event attracting visitors held in P )
. ) S Engage Community CTM/ PO
relocation to the Somerset Region the development of new events within the Somerset .
; Services
Somerset Region
Compile relevant Somerset tourism data (e.g.
Provide enhanced tourism research and visitation - type, length etc. -, spend, - . p q Corporate and
. . . L . ¥ X X . Minimum of one graphically designed reports provided )
information dissemination with Somerset !occupancy rates) and disseminate information Inform N Community TDO
. i f q to Somerset tourism operators and EDTAC )
Tourism Operators in engaging formats to Somerset tourism Services
operators
Develop a new edition of the Experience
Somerset Visitor Guide for 2024-2025. G )
Experience Somerset Visitor Guide Qeyelop new e engaging Co.ntent Eriie Engage Lenmeh RE0 CEliEm T .20.24' . Sl Community TDO /PO
visitor guide. Engage with tourism operators of adverts within the new edition. .
L ; Services
to advertise in the guide and promote the
region as a tourism destination.
Create and promote effective economic and Corporate and
tourism opportunities through the Promotion of the Somerset throughout greater Effective Operation of the Economic Development P )
. i R e A Involve A . F Community CT™
Economic Development and Tourism SEQ in a co-ordinated and considered way and Tourism Advisory Committee Services
Committee

Somerset Regional Council 10 Operational Plan
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Corporate Plan Theme
Corporate Plan Theme Description

PROSPEROUS SOMERSET

A place that embraces economic opportunities

9 .. . Community Responsible M A .
Corporate Plan Strategies Activity Required Output Consultation Measure Department Officer Progress Traffic Light Comments regarding Progress Due for Completion
Council take local opportunities up directly Liaising with in key bodies such as COMSEQ, LGAQ
Continue to engage and collaborate with regional, State and Utilise opportunities arising from Council |with stakeholders as appropriate. Council and ALGA about local matters to assist with .
q A . 3 " A R A " Office of the
national stakeholders on strategies to support the develop it bt to and collaborate with continues to advocate via key bodies such as Inform advocating to government stakeholders. Direct Mavor and CEO CEO
of a diverse, strong and resilient regional economy. regional, State and national stakeholders the COMSEQ, LGAQ, ALGA and other engagement with relevant government stakeholders Y
forums as presented. according to resources and priorities.
Review opportunities for expanding multi-
use recreational trail development within Bl & il CEEErmhy ATl Liaising with key bodies such as COMSEQ, Brisbane i Corporate and
the region, such as a trail from Brisbane identif ﬁ\ —— rizlr)itisin initiativyes ’ Inform City Council, Moreton Bay Regional Council and Community CT™M
City to Fernvale and trail linkages with ying P 9 : relevant government stakeholders. Services
Moreton Bay Regional Council area.
Continue to develop infrastructure plans, taking into ST IR ET T D el
R N P A p ? 9 " Region Planning Scheme, with a focus on Somerset Region Planning Scheme Version Commencement of State Interest Review and public Planning and
consideration potential urban growth and opportunities for . : Engage 5 SPO
. economic development and business 5. consultation stages. Development
economic development. e
facilitation.
Review of: Commenced review of:
- Urban footprint d major t f ’
r an. ootprin _arou.n major towns for Updated planning studies to inform and - Urban footprint around major towns for expansion of .
expansion of residential and non- X . X . . X g Planning and
idential devel ¢ influence both regional plan and planning Inform residential and non-residential development D - SPO
"i:s' L |a. deve PFI’TGTL ilabili scheme reviews. - Current industrial land availability, demand and P
- Current industrial land avai a? .| ity, supply opportunities.
demand and supply opportunities.
Recruitment of a dedicated fixed term officer iﬁgﬂgtgﬁgegiﬁsﬂfr{ae italisation Project
Develop centre improvement strategies for |to undertake following actions: " P fcoy o P vitalisatl e
. ) . " that is developed collaboratively with the community .
each of Somerset's major towns (a) Delivery of a Kilcoy Streetscape H Planning and DPAD / SPO/
| tary to th h ter of |Revitalisation Project clve ) e TR, Development ESM
com Violelin quelcharacieno Ject. Engagement with Lowood community on P
the town. (b) Commenced delivery of the Lowood . y
implementation of Lowood Futures Strategy and
Futures Strategy.
Stage 1 commencement.
n A S
Id?m.lf.y ihslegicnis cataly.st CELAII (I R RED r_1eeds an.d Identify and make application for external |External funding /subsidy for capital works are ) "
priorities and prepare business cases to support project funding . 3 L Inform Percentage of capital works funded externally Finance DFIN
A A A funding/subsidy maximised.
applications to State and Federal Government funding bodies.
Pro-actively develop Council partnerships with local industry, Create and promote effective economic and
community and government agency stakeholders to provide a tourism opportunities through the Promotion of the Somerset throughout greater el Effective Operation of the Economic Development Office of the CEO
unifying voice for the Somerset region when lobbying State and Economic Development and Tourism SEQ in a co-ordinated and considered way and Tourism Advisory Committee Mayor and CEO
Federal Governments on key economic or infrastructure issues. {Advisory Committee
- Increase number of Somerset operators utilising
Increase operator engagement with Council (ALY
Implement the Somerset Tourism Strategy 2021-2025 with a focus R 9ag - Increase operator involvement in the BoQE program! Corporate and
s . e . . . . and the industry as a whole through I )
on short-term priorities for supporting visitor attraction and Build Local Tourism Partnerships . 9 Engage - Increased number of operators participating in SEQ Community TDO
. mentoring and tourism development N X
destination management. ——— Food trails network - Implement Services
prog . Somerset tourism development programs tailored to
our region
" - A A Uitz f:omprehen5|ve erion Report to Council outlining current situation, market Corporate and
Investigate Visitor Accommodation options {accommodation study of current ™ N . )
. 3 4 - Engage needs and opportunities for accommodation providers Community TDO
for the region accommodation offerings and opportunities . " .
" R ) in the region Services
available in the region.
Undertake an annual review of strategy
implementation priorities to: renew
. . commitment to on-going priority initiatives; Corporate and
letnd:ertakle anl AnnutaIt.Rev;e\.N q:lTourlsm and identify and commit to new opportunities - Consult Report to EDTAC and Council Community CT™M
fategvimpemeniatonialones including those which capitalise on the 2032 Services

Olympic Games - as circumstances and
resources warrant

Somerset Regional Council
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Corporate Plan Theme
Corporate Plan Theme Description

WELL PLANNED SOMERSET

A place where planning and design look to the future

29

30

31

ID Corporate Plan Strategies Activity Required Output Community Consultation Measure Department Responsible Officer | Progress Traffic Light Comments regarding Progress Due for Completion
Apply a planned _approach i roadwo.rks and.dralnage i Develop a five (5) year road reseal program for Percentage of network resealed per
ensure all roads in the Somerset region receive . o
. . . . the sealed road network based on age, Multi year reseal program. Inform year Operations MES
appropriate maintenance in a structured, timely and " 9
. condition and demand. *Program completed on time.
efficient way.
Develop an asset condition inspection Percentage of programmed
program for roads, stormwater and pathway Asset inspection program. Inform . 9 prog Operations DOPER
. inspections completed.
assets based on asset hierarchy.
R‘%VI?V.V u._ R e Updated practices and program of works. Inform Compliance with Intervention Levels Operations WM
prioritisation methodology and practices.
s::::\::versoadsme peostatenimanagement Updated practices and program of works. Inform Compliance with Intervention Levels Operations WM
Matc_h e Albucng am? |?r0w5|ons o C.ouncn Define service standards for roads, vegetation .
services to the costs of providing those services, o e . s . Service Standard Presented to .
1 P A n g it and ¢ ian facilities within Documented service standards. Consult . a Operations DOPER
particularly the costs of maintaining and constructing P Council for adoption
R existing budget levels.
infrastructure.
Program various phases of the projects and Undertake capital works program for roadworks and Completion of time and budget within o
> . . . A Inform P Operations WM
achieve completion on time, drainage projects resource and weather limitations.
Deliver RMPC contract to achieve agreed . X Successful negotiation and delivery
A Reports and recommendations are provided to
outcomes as determined by the State, . X ) of the RMPC. .
A Department Main Roads in accordance with Inform A Operations WM
provide feedback to Department of Transport Gl S Feedback to DTMR strategic plans
and Main Roads Programs and Plans. P and programs as required.
Develop and maintain a four year works
program for the Northern South East Delivery of Transport Infrastructure
Queensland Regional Road Transport Group Active participation in the NSEQ RRTG Collaborate Development Scheme (TIDS) Operations MES
(NSEQ RRTG) and implementation of the program
program as approved by the NSEQ RRTG
Mal_ntam a ’?9"_’?3' ap.proach 1o plar.mmg e fdellver Assist community to participate in road and S ) Level of participation of Traffic and
regionally significant infrastructure in a coordinated ) . Facilitative process through Traffic and Safety N X .
. L traffic management and community /road X . - Inform Safety Advisory Committee(TSAC) Operations DOPER
manner with other local government authorities and T Advisory Committee meetings X
= safety initiatives and outcomes implemented
State Government agencies.
Continued participation in the Somerset Progress the detailed or alternative business case Participation in Lockyer Somerset
Lockyer Water Collaborative to progress and via the Somerset Lockyer Water collaborative, P X Y . Office of the CEO and
g . ) . ; Inform Water Collaborative according to CEO
influence a water security project for farmers, taking the next steps to influence governments to N~ the Mayor
. e ] P . resources and priorities
enabling and sustaining food production. fund this vital project.
Inform Council and the community about Council and the Community are informed about IR q
) . X N Participation in Council of Mayors
elements of regional state and national land regional, state and national land use and A Office of the CEO and
. . X Inform and LGAQ according to resources CEO
use and development plans and strategies development plans and strategies which are N - . the Mayor
which are relevant to the Somerset Region relevant to the Somerset Region p
IO . Council is represented on
Partlcu?atlon inliccalianciiegionzlioiumelang Participation in local and regional forums Collaborate appropriate groups including: Council Cliife @i i CEHO e CEO
strategies the Mayor
of Mayors
Attend meetings for key issues and
Attend local meetings of business community . . updates; Office of the CEO and
. Input provided at meetings as requested Inform " . CEO
and government organisations Streamline arrangements by using the Mayor
inter-agency groups and forums
Identify the region’s catalyst enabling
ITESEEE (RETHED SRS PR EIBINES [ g ot ety fon et TaRS e Number of business cases per year. | o o the CEQ and | CEO / DFIN / DOPER
cases to support project funding applications Inform Percentage of capital works funded

to State and Federal Government funding
bodies.

maximised.

externally.

the Mayor

/ DPAD

Somerset Regional Council
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36
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Corporate Plan Theme
Corporate Plan Theme Description

WELL PLANNED SOMERSET

A place where planning and design look to the future

Corporate Plan Strategies Activity Required Output Community Consultation Measure Department Responsible Officer | Progress Traffic Light Comments regarding Progress Due for Completion
Utilise all available funding and revenue raising . . . .
. . L Draft budget resolutions that meet legal and Sustainable budget to be adopted by Council by 31 Sustainable budget to be adopted by .
mechanisms as appropriate to maintain assets and A Consult R Finance DFIN
X ; . other requirements July each year Council by 31 July 2023
deliver Council services.
Draft budget resolutions that meet legal and A differential rating system favouring certain classes Sustainable budget to be adopted by .
A . L Inform " Finance DFIN
other requirements for relevant rate or charge of land will be maintained Council by 31 July 2023
Draft budget resolutions that meet legal and Special charges are included in the draft budget to Sustainable budget to be adopted by .
A R Inform R Finance DFIN
other requirements for relevant rate or charge | recover relevant costs from specified land owners. Council by 31 July 2023
Develop a rolling ten-year financial plan incorporating
forecast rates aer_charges requirements, debt Ievels_, Review and update asset management plans. Review and update the Footpath asset management i Adoption by Council Operations MES
grants and subsidies, and current and proposed capital plan.
and operating costs.
Ten year financial plan prepared by 31 July Ten year financial plan prepared by
each year to enable approval of any new loans Ten (10) year financial plan Inform 31 July 2023 to enable approval of Finance DFIN
if required any new loans if required
Provide an active and responsive suite of development
aocment _servnces (D RO HER ERIIETHS (A Continue to participate in the program for Development application tracking system available Software system installed and Corporate and
Scheme remains contemporary and relevant to the N s s . . Inform L B ) ISM
N - electronic development application tracking to users on line maintained Community Services
communities it serves, and development applications
are determined in a timely manner.
Maintain development services and Development applications processed within App“catlo.n [P repor?ed i Planning and
g X . . Inform Council on a monthly basis. SPO
applications are processed in a timely manner. statutory timeframes. ™ B Development
Positive community feedback.
Proactive development assessment . . . Improved regulatory compliance of .
N Inspection programs undertaken in accordance with Planning and
compliance programs for poultry farms and . Engage all approved poultry farms and SPO
- agreed timeframes. P . Development
extractive industry. extractive industries.
I e HELD CHEN G G EE Planning, building and plumbing services are All complaints investigated within Planning and
related to planning, building and plumbing 9. 9 P 9 Inform piaints iny 9 9 SPO / SBC
provided. specified timeframes. Development
matters.
Maintain building and plumbing services and !Building and plumbing applications processed within . Application processing reported to Planning and SBC
application processing in a timely manner. statutory timeframes. Council on a monthly basis. Development
Provide all towns with open space areas and access to q . R ]
i I Identify gaps between Parks DSS and existing . Audit of all parks and recreational .
recreational facilities that are safe and meet the needs of . Inform long term capital works program. Inform . Operations MES
" - ] park infrastructure open space against DSS.
residents and visitors to the region.
Develop flood mitigation plans to enable improved IDERCILET ST (T CETIRE] eI [
p_ . g. P P! based on recommendations of various flood Integrated catchment plan released to public. Inform Adoption by Council Operations DMO
forecasting, immunity and development control. "
and overland flow studies.
Provide an efficient and effective response to disasters {Conduct disaster exercises to review and Act as control authority for threat of flood, cyclone, - .
g . L X . . e . A minimum of 1 mock exercise .
and major emergencies in the region, incorporating improve LDMG functions and communication ! storm and earthquake as per Disaster Management Involve Operations DMO
L Ny e . . performed.
resilience, where possible, to mitigate ongoing effects. with MESG Plan.
Provide support to control authority for Matters discussed at Local Disaster Management IGRE Quarterly LDMG mestings are held Operations DMO

disaster events.

Group (LDMG) meetings

Somerset Regional Council
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Corporate Plan Theme
Corporate Plan Theme Description

UNITED SOMERSET

An active place which values participation

Corporate Plan Strategies

Activity Required

Output

Community
Consultation

Measure

Department

Responsible Officer

Progress Traffic
Light

Comments regarding Progress

Due for Completion

Deliver efficient and effective customer services to

Records system is maintained in accordance with

Records are maintained

Corporate and

all communities of the Somerset Region. Ieglslat!ve requirements and Council's Records Capture and maintain appropriate Corporate memory Inform ettty 27l STy, Sy SERES RTL
Strategic Plan
Maintain a reporting system to ensure Council . Management reports on
maintains responses to community requests within IeieEss [ PRIEETEED 6 CHRse (D Coit Ui ey Inform correspondence activity are CoipmEie e RTL
! . ! N P unity requ withi within set timeframes P X Community Services
applicable timeframes produced fortnightly
Continue to provide online eservices including eservices property information and mapping available to et eservices available and Corporate and ISM
property information and mapping users on line maintained Community Services
. Promote a customer focused team where positive
Promote customer service throughout the . ) 5 ' . .
- e . interactions are recognised and valued while treating Monthly Customer Service i Human Resources and
organisation based on council’s commitment for A AR e Consult N CSsC
" d inable i complaints fairly in an accountable manner to improve report. Customer Service
continuous and sustainable improvement service delivery.
Promote the Queensland Government Agency Continuation of funding to Human Resources and
services available at the Lowood Customer Service |Provision of services provided at Lowood QGAP agency. Inform maintain QGAP services to the N CSsC
y Customer Service
Centre Somerset community.
Ensure efficiencies within customer service Review systems and processes to ensure we are best i Continuous review of Human Resources and csc
processes and systems. meeting the needs of our customers processes and systems Customer Service
. . . . Utilise the consultation and collaboration program with
.Prowde approprl.?te. opP ortumt!es D commurflty Develop youth consultation framework for projects, :Somerset secondary schools to increase opportunities Increased positive youth Corporate and
involvement, participation and input to Council L . ; X Engage X N . ; . . YCDO
N L. . programs and new initiatives for engagement to help inform Councils understanding of interactions with Council Community Services
planning and decision-making.
youth needs.
. - . 5 Council Advisory Committees to be utilised as an Opportunities to be provided in
Alongside specific consultation for projects etc b " X N .
. v e y opportunity to engage and seek feedback from key Council Advisory Committees | Office of the Mayor and
(have your say) utilise existing advisory committees . 5 A Engage CEO
ith k ) : stakeholders as Council business as appropriate to the to seek feedback from CEO
to engage with key community representation. S —— S —
Continue to provide online community engagement :Community engagement available online via Have Your Have Your Say available and Corporate and
A Inform L § X ISM
via Have Your Say Say maintained Community Services
Raise awareness within the community of the range | = . . Youth have increased opportunities and capacity to o .
" . 5 » oy p the Youth Er 1t strategy including P A 5 Increased positive community
of Council services available, encouraging positive g participate in the development and delivery of programs, X Corporate and
) . N the development of a program of activities and a - A A Involve engagement in programs, y X YCDO
interactions for community members when P d d t activities and projects and have increased awareness of activities and projects Community Services
accessing services. ocus on advocacy and suppol those currently available IO}
Develop priorities for action from themes identified !Priority actions are identified through consultation with c | Shor.t k@i prlorlty AT ifor Corporate and
in the Somerset Social Plan Interagency partners EEtt Al GEERTEN FE &1 Community Services €
agreed upon
Develop the Toogoolawah Gateway Centre
incorporating a new Toogoolawah library, wellness
hub includi for visiting health
u |nc.u 'ng room§ _or vist |n9 ed . Seek funding for the construction of the Toogoolawah Attract at least 50% capital
professionals and visitor facilities for Brisbane 8 y " Corporate and
Valley Rail Trail U I fo health Gateway Centre consistent with Development Approval Engage funding for Toogoolawah i = S DFIN
alley Rai h rai S?rs' !nprove .acf:ess 0 health carein, \ 55549 Gateway Centre construction Y
and education services in a statistically under-
served, low income community with poor health and
education indicators and limited transport options.
Create a multi-sectorial action group to progress Form action group from expressions of interest with TG ¢ REREE a're el Corporate and
o n 1l X Involve and lead to a sustainable ; ) CDC
actions identified in the Somerset Social Plan. agreed terms of reference . Community Services
action group
Somerset Social Plan action group commences Improved community wellbeing Corporate and
working on highest priority projects which match Selected action items are progressed Collaborate through the development of CommEnit Services CcDC
their skills, interests and capabilities specific actions Y
Somerset residents are better
Enhance and build upon existing recovery services !Organise community activities to inform residents of i connected to their community Corporate and CRRO

and initiatives according to feedback expressed.

recovery services and resources .

and the services which are
available to assist them.

Community Services

Somerset Regional Council
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Corporate Plan Theme
Corporate Plan Theme Description

UNITED SOMERSET

An active place which values participation

Corporate Plan Strategies

Activity Required

Output

Community
Consultation

Measure

Department

Responsible Officer

Progress Traffic
Light

Comments regarding Progress

Due for Completion

Enable emergency preparedness in community with

Somerset residents with diverse needs are more

More Somerset residents have
prepared their own disaster

Corporate and

a specific focus on those with unique needs such as " Engage readiness plans and have § X CRRO
repared for future disasters. ) . Community Services
those living with a disability or with disadvantage. prep uture better understanding of their unity !
own risks.
More residents have improved
Provide resources which are easily accessible to Assemble appropriate information and resources for the access to response and
3 A . . A . 5 . Corporate and
community and which foster an awareness of various groups in the Somerset region and have them Inform recovery information that will y X CRRO
N ) 5 . § X N . X X Community Services
disaster recovery in the Somerset Region. readily available with multiple modes of access. assist residents during and
after a disaster.
5 q . . . Review and improve information provided via Council Clale] WIS VpEEIEGE T Corporate and
Raise awareness of Council services via website " Inform structure refined based on . ) ISM
website . Community Services
analytics
Inspection program is delivered
Conduct an ongoing 1ce program for dogs :Delivery of a proactive compliance program for dog n “m.a pibeciiad Planning and
d k | th i kennels is provided oy I EES, Development =1
and kennels across the region. B . Compliance with conditions of ?
approval.
All complaints investigated
" q A Animal monitoring and regulatory services are provided. within specified timeframes. .
Investigate and take action on animal control . X . . . Planning and
e d 0 T tt Review of relevant animal management and keeping Inform Delivery of the Animal Develooment ESM
comp ancly oty comp Sliharersy subordinate local laws. Subordinate Local Law Project. P
Encourage responsible pet ownership by providing: Numz‘;;ﬁ: :’::so%c;r:slamts
: accura?e and.tlmey respon.ses oleliduses Effective animal monitoring and control services are Number of articles published. Planning and
concerning animal ownership 5 Inform o P ESM
«rel inf N ¢ i bsi ial provided. Website information is relevant Development
re e.vant in orn.1a.t|on ?n ou. .c.l 's website, socia and up to date. Community
media and administration facilities. feedback.
Number of public meetings
Conduct_pu!:llc consult_atu.m meet|r_|gs_ Smpcrtant Better informed community and Council Consult It Aand numl?erlc?f All Directors DCORP
community issues and invite submissions advertisements inviting
submissions
Well informed customers.
Produce porary develop 1t 1t . X . - " X
A . L . Accessible and contemporary information on Council's Community feedback. Planning and
and planning scheme information incorporating 5 A 3 Inform SPO
! legislati d poli website and other mediums as required. Numbers of counter and Development
relevant legislation and policy. telephone enquiries.
LETEGD e (e REse CiE el Maintain and update Council's fleet in accordance Extent of plant usage. Cost of
and efficiently, in order to meet the service level A 3 p. A Efficient and effective Fleet Management Inform . P 9. ) Operations WM
s . with budgeting limits. maintenance per plant item.
obligations to the community.
Installation completed of
Investigate the use of technology to enhance Council; Technology solutions performing efficiently and computer hardware and Corporate and
. Inform : ; ; ) ISM
processes effectively. software as defined in the Community Services
budget
Lo . i . " X . Obtain unqualified audit
Maintain systems .and pre;?are repon.'ts that meet the !Achieve unqualified audit certificate for annual financial liGerii certificate by 31 October each Finance DFIN
legal and accounting requirements in full statements year.
Demonstrate to external auditors that a risk . . . D a.Ud“ commen§ econedln
T e T R e e o e I I el A risk management framework and risk register are e relation to non-maintenance of Finance DFIN
) S dit ;t'f'w ti ! gt isinp maintained. a risk management framework
prior to audit certification. and risk register
Commit to education, continuous learning and skills ; Provide considered, professional guidance and X S Number of workshops, .
R gy . . L . . Increased knowledge on relevant issues and legislative X Office of the CEO and
development for Councillors and employees to keep :training to assist Councillors in in performing their 5 9 P 3 Inform seminars and conferences CEO
3 N ) changes. Enable effective streamlined decision-making Mayor
pace with changes and current issues. duties attended.
Provide Councillors with sufficient resources to . . . Councillors satisfaction with | Office of the CEO and
. Councillors equipped to perform role effectively. Involve L CEO
perform their role. resource provisions Mayor
Communication with employees and Councillors on
Implement and maintain corporate communications !relevant issues delivered through various means with a et Number of formal Human Resources and DHRCS

with all employees and Councillors.

view to add improvements through technological
advances.

communications issued.

Customer Service

Somerset Regional Council
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Corporate Plan Theme

Corporate Plan Theme Description

UNITED SOMERSET

An active place which values participation

Corporate Plan Strategies

Activity Required

Output

Community
Consultation

Measure

Department

Responsible Officer

Progress Traffic
Light

Comments regarding Progress

Due for Completion

Provide training for all new employees upon
commencement to enhance Council's commitment to

Provide all new employees with formal induction training

Monthly on-boarding

Human Resources and

that affect their Health and Safety

capture a suitable cross-section of staff

document management
system

Somerset Regional Council

18

Customer Service

continuous learning and skills development f::&:gg’;i:m” plecediis=llnoicieslandleoisate Tl procedures conducted. Customer Service IDIFIRE
opportunities. ’
Promote study assistance policy and encourage staff . .
) : Enhanced staff professional development and career Number of study assistance | Human Resources and
to embrace continued learning and development . . L Involve . N DHRCS
o . path opportunities within the organisation. applications approved. Customer Service
opportunities through approved formal studies.
Whole of organisation team
Develop an empowered workforce to maximise Promote the core team values contained within the building event. Active X
ol - e . A " Office of the CEO and
workplace productivity and efficiency supported by :Corporate Plan to enable a unified productive Employees embracing the team values Involve engagement and messaging Mayor CEO
sound human resource management practices. organisation with staff. Included in
onboarding of new staff.
Continued review, improvement and development of - . s
T Policies and procedures reviewed, developed and vl Policies and procedures Human Resources and DHRCS
! u u pore presented to Council for adoption. accepted by Council. Customer Service
procedures
Enhance recruitment practices with an aim to Continual review and improvement of recruitment, Meas.ured gnd |mpr0vled Human Resources and
L . . . 8 » 5 Involve recruitment and retention N DHRCS
maximise organisational productivity and efficiency. ionboarding and retention practices. rates Customer Service
Continued advocacy for external government Oplportun'mes sourcgs anq EplEEiE SUBiEd iy Number of successful Human Resources and
funding f ! t lab: Ket traineeship, apprenticeship and other relevant labour Inform N G e DHRCS
unding for relevant labour market programs market programs. ppl
Enhance and enable Council's performance Coordination of annual performance appraisal process Performance appraisals Human Resources and
Involve 3 DHRCS
development system. for all employees. conducted annually. Customer Service
. . Satisfactory results of external
Implementation of strategic initiatives and key Safelty MEREGRmEl Systlem (AL NS Wil (12 WHS audits completed on
g —y T — requirements of Occupational Health and Safety e Councils Safet Human Resources and WHS
proj :‘p” thty pertor . Management Systems AS/NZS 4801 and ISO 45001, et sfem Customer Service
UDDRIOVeInelVSiacliossinelotgalysa o, complies to legislation and Local Government Workcare 9 ¥
Continued improvement and development of WHS . - L Improved WHS Managgment
. N N WHS system that improves efficiency, simplicity, system that is more efficient forj Human Resources and
system through provision of efficient and effective !. 3 Inform 3 N WHS
I staff involvement and understanding. the end user to find WHS Customer Service
s ellsn information and forms.
WHS document review is
Provision of staff access to relevant WHS policies, Reviewed WHS Policy and documentation content, with selieduledmeastredito
N X . AS/NZS 4801, 1ISO 45001 and : Human Resources and
current reporting and other relevant WHS approved and current versions available on the WHS Inform o N N WHS
Documentation Intranet legislation. Latest versions of Customer Service
i WHS documents are available
on the intranet
Staff are consulted and have opportunity to express :Review the established consultation processes to ensure as:;f;i?;z:; Z(:grseﬂtsvtiltc:\ri]n N S es A
views and contribute on WHS processes and tasks ithey are embedded, consistent and reasonable to Consult WHS

Operational Plan
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Corporate Plan Theme
Corporate Plan Theme Description

UNITED SOMERSET

An active place which values participation

Corporate Plan Strategies

Activity Required

Output

Community
Consultation

Measure

Department

Responsible Officer

Progress Traffic
Light

Comments regarding Progress

Due for Completion

Commit to WHS education, continuous learning and

All staff provided with a determined WHS training and

Proactive planning of WHS

Human Resources and

skills development for staff induction to meet WHS compliance requirements Camsli sa?\iﬂg(l:;:rearlfr;rnrgalizd:paptr:ivszrl.y Customer Service Wit
Advocate to all levels of government and relevant . . . . - Report to Council
. . Research alternative education solutions for disengaged
industry leaders for the provision and enhancement - . . X . " . X - Increased stakeholder
T o Research alternative education options for the and at risk students, including options for alternative Consult NS — Corporate and cDC / YCDO
p,p pri ! ! ” ucture, 1 Region vocational training opportunities that may be supported N " Community Services
best interests of the communities of the Somerset il enlveries] o options available to Somerset
region. Youth
s S AT G (RS rEe Facilitate an analysis to determine the housing need of Report to Council on the Corporate and
the Regi 9 older persons, person living with a disability and the need Consult housing needs of target groups CommEnit Services CDC
chedion for emergency accommodation. withing Somerset Y
Devel rt hi ith oth i i
ev? °op pa rTers 'PS With o e:r cc_;mmumty recovery Collaborate with other agencies to provide resources Somerselt IRESERID e
services and improve communication between X p M community groups have Corporate and
rt networks for the benefit of and grant funding for community groups and individuals Consult . - i = . CRRO
Bl sup;_:o neanoriSiontieenehto in the Somerset region to achieve identified goals. P ” Y
Somerset residents. opportunities and resources.
D.e ve!op an a.n nf‘?' advocacY camplalgn that Completed advocacy campaign disseminated to relevant Media and stakeholder Office of the CEO and
highlights priorities and region-building Engage o CMM / DPAD
. State and Federal Governments stakeholders. recognition. Mayor
infrastructure.
Progress options for Cormorant Bay Café
redevelopment, dam access for sporting activities . Positive interactions with Office of the CEO and
and mid-Brisbane River public use areas, and other | OcCts ComPpleted. Engage Seqwater and the community. Mayor CEOQ/DPAD /CTM
relevant matters with Seqwater.
Ad\{ance legacy opportunltu_as fophe Somer_set Proactive participation and engagement in the CoMSEQ Opportunities for Somerset i Office of the CEO and
region from the 2032 Olympic and Paralympic Engage . - CEO/DPAD
Games and other legacy forums. clearly articulated and defined. Mayor
Advocate for improved telecommunications, digital :Collaborate with relevant agencies on funding and Positive interactions with Office of the CEO and
and NBN services to Somerset's townships and infrastructure delivery opportunities for the Somerset Engage relevant agencies and projects Mayor CEO/DPAD / DCORP / ISM
along major transport networks. region. delivered.
A A " Positive engagement with X
.Contlnued a_dvocacy fogerivateedication Private education investment in Fernvale. Engage education providers and peak RifcspeieleEbland CEO / DPAD / DCORP
investment in Fernvale. bodies Mayor
Engage with various government and indust R VRS S ElEis e s Cvaimeit vi)ar:ilr?pa::: Q;Od'\gseEcciil
r: gs and leaders tc?enhance services andry URILAIE) (R e B (D SIS 38 AR pEasis Inform ro'ectgJ gMee?in S heIZ with ClilsElilio @0 CEO
,gf UPt " . " ! . d and LGAQ supported initiatives. Engage with heads of dZ ejxnmént headg el ezl Mayor
ihirasiucLreirepy pvejoscol yjnoscs State Departments to enable local matters to be heard. P matters
g::::;:zIaig:r:tg:;r:e:’:;s:,:psov\‘,’::,::n tand Utilise Council Advisory Committees to work in Encourage participation of the region's business, non- Maat;rosnrzlsszd, (ritl)scrliJ:tZE(\j/ian Office of the CEO and
y E d : t-g T & U] partnership with the region's business, non- government and community based organisations in Involve business azz csmmt;nity Mayor CEO
Cor or " . .
T i i Council Advisory committees N
approach to national, state and regional advocacy. govemmeptiondico y based org Y representatives
Work with consultants to develop a social plan and {Encourage participation by the community so residents Items raised discussed and Ce T O]
once accepted by Council commence implementing have an opportunity to share their thoughts and Involve incorporated into the social CommEnit Services CcDhC
actions and recommendations aspirations on selected issues plan where practicable Y
. . Agencies, government
TS Wit FElEEl EEeles, oEmIEnl departments and services are Corporate and
departments and services to progress recommendations Involve P p CcDhC

and actions

made aware of the
recommendations and actions

Community Services

Somerset Regional Council
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